
 

p-ISSN 2654-7295   |   e-ISSN 2655-5700 

DOI: https://doi.org/10.19105/re-jiem.vi.24247 329 
re-JIEM/SPECIAL ISSUE OF 1ST INCOME 

(INTERNATIONAL CONFERENCE ON 

MANAGEMENT AND EDUCATION) 

 

Conflict Management in Islamic Educational Institutions in The Era of Digital 

Transformation: A Systematic Literature Review 

1Agung Safitri, 2Oki Darmawan, dan 3Muhammad Anas Maarif 
1UIN Raden Intan Lampung, 2UIN Raden Intan Lampung, 3Universitas Abdul Chalim 
Email: 1azkaagung81@gmail.com, 2okidermawan@radenintan.ac.id, 3anasmaarif@uac.ic.id 

Abstrak 

Tinjauan literatur sistematis ini mengkaji peran manajemen konflik dalam 

meningkatkan efektivitas organisasi pada lembaga pendidikan Islam di era 

transformasi digital. Mengikuti pedoman PRISMA, 15 artikel terbitan 2020–2025 

dianalisis secara tematik dari 350 rekaman awal. Hasil menunjukkan konflik utamanya 

bersifat interpersonal, struktural, dan berbasis nilai. Strategi kolaborasi dan kompromi 

terbukti paling efektif menghasilkan outcome positif, dengan kepemimpinan 

transformasional berperan sebagai mediator kunci. Kebaruan studi ini terletak pada 

integrasi teori konflik kontemporer dengan etika deliberatif Islam (musyawarah), yang 

menekankan keadilan, partisipasi, dan tanggung jawab kolektif. Namun, dinamika 

konflik di ruang digital masih minim dieksplorasi. Secara keseluruhan, manajemen 

konflik yang konstruktif secara signifikan meningkatkan stabilitas, kepercayaan, dan 

kualitas layanan pendidikan. Penelitian ini merekomendasikan pengembangan model 

integratif yang memadukan strategi resolusi konflik, kepemimpinan adaptif, komunikasi 

dialogis, nilai Islam, serta tata kelola digital. Temuan ini memberikan arahan strategis 

bagi pimpinan institusi untuk merancang sistem resolusi yang preventif, berbasis data, 

dan responsif terhadap tantangan digital, sekaligus menyoroti perlunya instrumen 

efektivitas yang terstandarisasi dan desain penelitian longitudinal di masa depan. 

Kata kunci : Manajemen konflik, Lembaga pendidikan Islam, Efektivitas organisasi, 

Tranformasi Digital, Tata kelola digital, Transformasi pendidikan 

Abstract 

This systematic literature review examines how conflict management enhances 

organizational effectiveness in Islamic educational institutions amid digital 

transformation. Guided by PRISMA, 15 peer-reviewed studies (2020–2025) were 

thematically synthesized from an initial pool of 350 records. Findings indicate that 

conflicts primarily stem from interpersonal, structural, and value-based dynamics. 

Collaborative and compromise strategies yield the most positive organizational 

outcomes, with transformational leadership serving as a critical mediator. This study’s 

novelty lies in integrating contemporary conflict theory with Islamic deliberative ethics 

(musyawarah), which prioritizes justice, inclusivity, and collective responsibility. 

However, digital-era conflict dynamics remain underexplored. Overall, constructive 

conflict management significantly strengthens institutional stability, trust, and 

educational service quality. The review proposes an integrative framework aligning 

conflict resolution strategies, adaptive leadership, dialogic communication, Islamic 

values, and digital governance. Practically, institutional leaders should institutionalize 

preventive, data-informed conflict systems tailored to digitally evolving environments. 

The study also highlights the need for standardized effectiveness metrics and 

longitudinal, mixed-method research to validate these dynamics. Ultimately, conflict 

should be reconceptualized as a strategic lever for organizational resilience and 

innovation in Islamic education. 

Key words: Conflict management, Islamic education, Organizational effectiveness, 

Digital transformation, Digital governance, Educational transformation 
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INTRODUCTION 

Conflict management in Islamic educational institutions has increasingly emerged 

as a strategic concern within the field of Islamic Education Management. Educational 

organizations are inherently complex social systems characterized by competing 

interests, diverse value systems, and dynamic interpersonal interactions. In recent years, 

this complexity has intensified due to structural reforms, heightened accountability 

standards, and the acceleration of digital transformation in education. The integration of 

digital technologies, hybrid learning environments, and data-driven governance has not 

only reshaped pedagogical practices but also introduced new forms of organizational 

tension, including technological resistance, digital communication breakdowns, and 

disparities in digital competencies1. These developments suggest that conflict in 

contemporary Islamic educational institutions must be understood not only as a social 

phenomenon but also as a byproduct of digital-era organizational change. 

Within this evolving context, conflict management extends beyond traditional 

interpersonal resolution toward a multidimensional process involving leadership, 

communication systems, and institutional governance. Prior studies indicate that 

unmanaged conflict contributes to decreased organizational cohesion, reduced work 

motivation, and weakened institutional performance, whereas well-managed conflict 

can enhance organizational learning, innovation, and adaptive capacity2. This duality 

positions conflict as a strategic managerial variable rather than merely a dysfunctional 

outcome. However, the application of contemporary conflict management theories 

remains uneven across Islamic educational settings, particularly when intersecting with 

culturally embedded practices such as musyawarah, which emphasizes collective 

deliberation and ethical justice. 

Empirical evidence from madrasahs, pesantren, and Islamic higher education 

institutions demonstrates diverse conflict typologies, including interpersonal disputes, 

structural tensions, and value-based disagreements rooted in religious and 

organizational culture. Studies highlight that integrating Islamic values into conflict 

resolution processes enhances legitimacy and acceptance among stakeholders3, while 

transformational leadership is consistently associated with reduced organizational 

tension and improved collaboration4. Conversely, the absence of structured conflict 

management strategies tends to perpetuate organizational dysfunction and decision-

making inefficiencies5. Despite these insights, existing studies remain largely 

fragmented, context-specific, and limited in their ability to generate generalizable 

theoretical models. 

 
1 Abid Haleem et al., “Understanding the Role of Digital Technologies in Education: A Review,” 

Sustainable Operations and Computers 3 (2022): 275–85. 
2 Carsten K W De Dreu and Michele J Gelfand, “Conflict in the Workplace: Sources, Functions, and 

Dynamics across Multiple Levels of Analysis,” The Psychology of Conflict and Conflict Management in 

Organizations 9, no. 7 (2008): 3–54. 
3 N. Samsudin, S.; Setyowati, “Manajemen Konflik Lembaga Pendidikan Dasar Islam, Institut Agama 

Islam Sunan Giri Ponorogo ; Indonesia,” Scaffolding: Jurnal Pendidikan Islam Dan Multikulturalisme 

4, no. 2 (2022): 549–63. 
4 Getar Rahmi Pertiwi, Risnita, and M. Syahran Jailani, “Jenis Jenis Penelitian Ilmiah Kependidikan,” 

Jurnal QOSIM Jurnal Pendidikan Sosial & Humaniora 1, no. 1 (2023): 41–52, 

https://doi.org/10.61104/jq.v1i1.59. 
5 S.; Sohiron Hidayat, Rian; Nasution, Z. A.; Hasri, “Conflict Management in Educational 

Organizations,” Journal Practice Learning and Educational Development 129, no. 129 (2022): 123–32, 

https://doi.org/10.29228/asos.62284. 
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A critical gap in the literature lies in the insufficient integration of modern conflict 

management theory, Islamic ethical frameworks, and digital transformation dynamics 

within a unified analytical model. Most existing research relies on single-case 

qualitative designs, resulting in limited conceptual generalization and methodological 

robustness. Furthermore, there is inconsistency in defining and measuring 

organizational effectiveness, with studies variably emphasizing performance outcomes, 

organizational culture, or leadership effectiveness6. Notably, the impact of digitalization 

remains underexplored in relation to conflict emergence and resolution mechanisms in 

Islamic educational institutions. This gap is particularly significant given that digital 

transformation can both amplify conflict (e.g., miscommunication in virtual settings) 

and provide new tools for conflict resolution (e.g., collaborative platforms and data 

transparency). 

Methodologically, while literature reviews on conflict management in Islamic 

education have been conducted, few have adopted a rigorous and transparent Systematic 

Literature Review (SLR) approach. The absence of standardized protocols—such as 

PRISMA—limits the reliability, replicability, and cumulative value of existing 

syntheses7. An SLR approach enables systematic identification, selection, and 

evaluation of relevant studies, thereby facilitating the detection of consistent patterns, 

theoretical convergence, and research gaps across diverse contexts8. More importantly, 

it allows for the integration of interdisciplinary perspectives, including organizational 

theory, leadership studies, and Islamic educational philosophy, into a coherent 

analytical framework. 

In response to these gaps, this study formulates the following research questions: 

(1) What are the dominant conflict characteristics in Islamic educational institutions 

based on recent literature (2020–2025)? (2) Which conflict management models are 

most frequently applied, and what theoretical foundations underpin them? (3) How do 

conflict management strategies influence organizational effectiveness? and (4) How are 

conflict dynamics evolving in the context of digital transformation in Islamic education? 

These questions are designed not only to map existing findings but also to critically 

evaluate theoretical integration and methodological rigor. 

The primary objective of this study is to develop an integrative conceptual 

framework for conflict management that enhances organizational effectiveness in 

Islamic educational institutions within the digital era. Theoretically, this study 

contributes by synthesizing modern conflict management theories with Islamic 

deliberative ethics and digital governance perspectives, thereby extending the analytical 

boundaries of Islamic Education Management scholarship9. Practically, the findings are 

expected to inform institutional leaders in designing adaptive, data-informed, and 

culturally grounded conflict management systems. Additionally, this study reinforces 

the importance of evidence-based management in navigating organizational complexity 

and transformation. 

 
6 Aboramadan, Dahleez, and Hamad, “Servant Leadership and Academics Outcomes in Higher 

Education: The Role of Job Satisfaction.” 
7 Matthew J. Page et al., “The PRISMA 2020 Statement: An Updated Guideline for Reporting Systematic 

Reviews,” Journal of Clinical Epidemiology 134, no. xxxx (2021): 178–89, 

https://doi.org/10.1016/j.jclinepi.2021.03.001. 
8 Hannah Snyder, “Literature Review as a Research Methodology: An Overview and Guidelines,” 

Journal of Business Research 104 (2019): 333–39. 
9 D.M. Hasanah, “Model Pengelolaan Konflik Di Lembaga Pendidikan Islam,” Reflection : Islamic 

Education Journal 1, no. 4 (2024): 97–112, https://doi.org/10.61132/reflection.v1i4.174. 
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This study positions conflict as a strategic and manageable component of 

organizational systems rather than an incidental disruption. Through a systematic and 

methodologically rigorous synthesis, it seeks to bridge the fragmentation of prior 

research and generate a theoretically grounded and contextually relevant model of 

conflict management. Such a model is particularly essential in the current era, where 

Islamic educational institutions are required to balance tradition and innovation, 

authority and participation, as well as ethical values and technological advancement. 

Therefore, this study offers both theoretical enrichment and practical direction for 

advancing effective and sustainable organizational management in Islamic education. 

METHOD  

This study employs a Systematic Literature Review (SLR) guided by the 

PRISMA framework to synthesize evidence on conflict management and organizational 

effectiveness in Islamic educational institutions amid digital transformation. The review 

protocol encompasses planning, conducting, and reporting stages aligned with four 

predefined research questions. A comprehensive search was executed across Scopus, 

Google Scholar, DOAJ, and Garuda using Boolean strings combining “conflict 

management,” “Islamic education,” “organizational effectiveness,” and “digital 

transformation.” Inclusion criteria required peer-reviewed articles (2020–2025) in 

English or Indonesian addressing at least two core variables, while excluding duplicates, 

non-scholarly works, and studies lacking organizational outcomes. This structured 

approach ensures methodological transparency and contextual relevance. 

Following PRISMA stages, 350 initial records were screened, yielding 15 eligible 

studies after duplicate removal, title/abstract filtering, and full-text assessment. This 

multi-stage process minimized selection bias and ensured analytical rigor. Each selected 

article was systematically coded using a predefined extraction matrix capturing five 

dimensions: conflict typology, management strategies, leadership styles, communication 

approaches (including musyawarah), and organizational effectiveness indicators. The 

matrix enabled standardized cross-study comparison and facilitated the identification of 

recurring patterns, methodological variations, and contextual distinctions across 

madrasahs, pesantren, and Islamic higher education. Data extraction prioritized 

transparency, reproducibility, and alignment with the review’s theoretical objectives. 

Beyond descriptive mapping, the study applied frequency-based and thematic 

synthesis to quantify strategy prevalence and examine contextual contradictions. 

Findings were critically analyzed against institutional hierarchies, cultural norms, and 

methodological designs to explain variations in conflict resolution practices. Thematic 

integration subsequently linked conflict strategies, leadership mediation, communicative 

ethics, and effectiveness outcomes into a cohesive analytical framework. This synthesis 

transcends aggregation by developing higher-order interpretations that explain how 

digital transformation, Islamic deliberative values, and organizational governance 

interact. Ultimately, the SLR functions as both a knowledge-mapping tool and a theory-

building mechanism, providing a robust foundation for future empirical validation. 

RESULT AND DISCUSSION  

Results 

The systematic mapping of the 15 selected studies (2020–2025) indicates a clear 

upward trend in scholarly attention, particularly between 2023 and 2025, reflecting the 

increasing complexity of managing conflict in Islamic educational institutions amid 

organizational and technological transformation. Methodologically, the literature is 
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dominated by qualitative case studies conducted in madrasahs, pesantren, and Islamic 

higher education institutions, with limited representation of mixed-method or theory-

driven research designs. This methodological concentration constrains the 

generalizability of findings and contributes to fragmentation in conceptual 

development10. 
Table 1. Synthesis of Conflict Characteristics and Management Strategies (2020–2025) 

Authors (Year) Article Title Conflict Type 

Conflict 

Management 

Strategy 

Samsudin & 

Setyowati (2021) 

Conflict Management in Islamic Basic 

Education Institutions 

Value-based, 

Interpersonal 

Collaboration, 

Compromise 

Rahmi Pertiwi et 

al. (2023) 

Leadership Style in Managing Conflict in 

Islamic Educational Institutions 

Interpersonal, 

Structural 

Collaboration 

Hidayat et al. 

(2025) 

Conflict Management in Educational 

Organizations: Strategies and Solutions 

Structural Avoidance, 

Compromise 

Hasanah (2024) Model Conflict Management in Islamic 

Educational Institutions 

Value-based Collaboration 

Sholeh (2023) Conflict Management in Islamic Educational 

Institutions 

Interpersonal Compromise 

Indana et al. 

(2023) 

Conflict Management in Islamic Education 

Institutions (Case Study at Madrasah 

Ibtidaiyah in Jombang) 

Interpersonal, 

Structural 

Collaboration 

Darojat & Azhar 

(2025) 

Systematic Literature Review: Conflict 

Management—Turning Challenges into 

Opportunities in Islamic Education 

Interpersonal, 

Value-based 

Collaboration, 

Compromise 

Rakhman (2025) Conflict Management in Islamic Boarding 

Schools: A Qualitative Case Study 

Structural, Value-

based 

Avoidance 

Aboramadan et 

al. (2020) 

Servant Leadership and Organizational 

Citizenship Behavior in Higher Education 

Interpersonal Collaboration 

Amarullah (2022) Conflict Management in Islamic Educational 

Institutions 

Value-based Collaboration 

Febrianda & 

Junaidi (2023) 

Conflict Management in Islamic Educational 

Institutions: Islamic and Contemporary 

Approaches 

Interpersonal, 

Value-based 

Compromise 

Goffar (2025) Conflict Management in Islamic Educational 

Institutions 

Structural Avoidance, 

Compromise 

Indri & Haryanto 

(2023) 

Ideal Leadership Style in Managing Conflict 

in Islamic Educational Institutions 

Interpersonal Collaboration 

Qolby (2021) Conflict and Stress in Islamic Educational 

Organizations During the Pandemic and Its 

Resolution 

Structural, 

Interpersonal 

Avoidance 

Rehania et al. 

(2024) 

Conflict Management in Islamic Education 

Institutions (Case Study at UIN Raden Mas 

Said Surakarta) 

Interpersonal, 

Value-based 

Collaboration, 

Compromise 

Source: Synthesized from 15 peer-reviewed studies selected through PRISMA-guided systematic review (2020–2025) 

Table 2. Synthesis of Leadership, Communication, and Organizational Effectiveness (2020–2025) 

Authors (Year) Leadership Style 
Communication 

Approach 

Organizational 

Effectiveness Indicators 

Samsudin & Setyowati 

(2021) 

Transformational Musyawarah, ethical 

dialogue 

Cohesion, trust 

Rahmi Pertiwi et al. 

(2023) 

Transformational Open communication, 

feedback 

Performance, teamwork 

Hidayat et al. (2025) Transactional Formal communication Organizational stability 

 
10 Snyder, “Literature Review as a Research Methodology: An Overview and Guidelines.” 
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Hasanah (2024) Transformational Musyawarah-based 

deliberation 

Institutional harmony 

Sholeh (2023) Transactional Interpersonal 

communication 

Work effectiveness 

Indana et al. (2023) Transformational Participative 

communication 

Productivity, cohesion 

Darojat & Azhar (2025) Transformational Dialogic communication Organizational learning 

Rakhman (2025) Charismatic / 

Transactional 

Hierarchical 

communication 

Stability, compliance 

Aboramadan et al. 

(2020) 

Transformational Open communication Job satisfaction, 

performance 

Amarullah (2022) Transformational Musyawarah Social cohesion 

Febrianda & Junaidi 

(2023) 

Transformational Ethical communication Organizational harmony 

Goffar (2025) Transactional Formal procedures Institutional stability 

Indri & Haryanto (2023) Transformational Feedback-based 

communication 

Team cohesion 

Qolby (2021) Transactional Limited communication Stress reduction 

Rehania et al. (2024) Transformational Musyawarah, 

participative dialogue 

Service quality, trust 

Source: Synthesized from 15 peer-reviewed studies selected through PRISMA-guided systematic review (2020–2025) 

Discussion 

Thematic Synthesis of Conflict Management 

The synthesis reveals four interrelated thematic domains: (1) Islamic value-based 

conflict management, (2) leadership mediation, (3) communication and deliberative 

processes, and (4) the linkage between conflict management and organizational 

effectiveness. These themes are not discrete; rather, they operate as an interconnected 

system shaping organizational outcomes. 

First, conflict in Islamic educational institutions is primarily categorized into 

interpersonal, structural, and value-based dimensions. Interpersonal conflicts arise from 

communication breakdowns and role ambiguity, while structural conflicts are associated 

with hierarchical authority and decision-making processes. Value-based conflicts, which 

are more prominent than in many secular educational contexts, are rooted in differing 

interpretations of religious norms and institutional culture11. Notably, despite the 

increasing digitalization of educational environments, none of the reviewed studies 

explicitly addresses digital-induced conflict, such as miscommunication in virtual 

platforms or tensions arising from unequal technological competencies. This absence 

highlights a critical gap in the literature, particularly given evidence that digital 

transformation can significantly reshape organizational interaction patterns12. 

Conflict Management Strategies and Contextual Variation 

Across the reviewed studies, collaborative and compromise-based strategies 

emerge as the most prevalent approaches to conflict management. Within the Thomas–

Kilmann framework, these strategies reflect a balance between assertiveness and 

cooperativeness, enabling mutually beneficial outcomes13. Frequency analysis from the 

 
11 Samsudin, S.; Setyowati, “Manajemen Konflik Lembaga Pendidikan Dasar Islam, Institut Agama Islam 

Sunan Giri Ponorogo ; Indonesia.” 
12 Bond et al., “Emergency Remote Teaching in Higher Education: Mapping the First Global Online 

Semester.” 
13 Rahim, “Toward a Theory of Managing Organizational Conflict.” 
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synthesis table indicates that collaboration appears in approximately two-thirds of the 

studies, underscoring its perceived effectiveness in fostering organizational cohesion 

and trust. 

However, the findings also reveal important contextual variations. In pesantren 

environments characterized by strong hierarchical structures and charismatic authority, 

avoidance strategies are more frequently observed14. Rather than indicating ineffective 

management, this tendency reflects a culturally embedded mechanism for preserving 

social harmony and respect for authority. This contrasts with conflict management 

patterns in secular educational organizations, where avoidance is often associated with 

unresolved tension and reduced performance15. Thus, the interpretation of conflict 

strategies must be contextualized within institutional culture rather than evaluated 

through universal efficiency criteria alone. 

Leadership Mediation and Hybrid Leadership Patterns 

Leadership consistently emerges as a central mediating variable linking conflict 

management strategies to organizational outcomes. Transformational leadership is 

widely associated with constructive conflict resolution, as it promotes trust, shared 

vision, and collaborative problem-solving16. At the same time, transactional leadership 

remains operative in procedural and administrative domains, particularly in formal 

decision-making contexts. 

These findings suggest the emergence of a hybrid leadership model, in which 

transformational and transactional elements coexist and complement each other. This 

duality reflects the need to balance relational engagement with structural control, 

especially in institutions navigating both traditional values and modern organizational 

demands. Compared to secular educational settings, where leadership is often 

conceptualized within managerial efficiency frameworks, Islamic educational 

institutions integrate moral authority and religious legitimacy into leadership practices, 

thereby extending the functional scope of leadership in conflict mediation. 

Communication, Musyawarah, and Ethical Deliberation 

Interpersonal communication constitutes another critical dimension of conflict 

management. Communication breakdown is consistently identified as a primary trigger 

of conflict escalation, whereas effective communication facilitates resolution and 

organizational learning. A distinctive contribution of Islamic educational contexts is the 

centrality of musyawarah, a deliberative process grounded in ethical principles of 

justice, inclusivity, and collective responsibility. 

Unlike generic participatory communication models in secular organizations, 

musyawarah integrates procedural and moral dimensions, forming a moral–procedural 

duality that guides conflict resolution. This duality ensures that decisions are not only 

efficient but also ethically legitimate. However, the effectiveness of musyawarah is 

contingent upon communication quality and leadership facilitation, particularly in 

increasingly digital communication environments where non-verbal cues and relational 

nuances may be diminished. 

 
14 Fathor Rakhman, “Conflict Management in Islamic Boarding Schools: A Framework Based on Local 

Wisdom for Educational Institutions,” Al-Tanzim: Jurnal Manajemen Pendidikan Islam 9, no. 1 (2025): 

124–37, https://doi.org/10.33650/al-tanzim.v9i1.10404. 
15 De Dreu and Gelfand, “Conflict in the Workplace: Sources, Functions, and Dynamics across Multiple 

Levels of Analysis.” 
16 Aboramadan, Dahleez, and Hamad, “Servant Leadership and Academics Outcomes in Higher 

Education: The Role of Job Satisfaction.” 
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Conflict Management and Organizational Effectiveness 

The reviewed studies consistently demonstrate a positive relationship between 

constructive conflict management and organizational effectiveness. Outcomes include 

improved productivity, enhanced team cohesion, increased trust, and better educational 

service quality. However, a critical limitation lies in the heterogeneity of effectiveness 

indicators. Some studies focus on individual performance, while others emphasize 

organizational culture, leadership effectiveness, or service outcomes17. This 

inconsistency limits cross-study comparability and highlights the need for standardized 

measurement frameworks. 

The absence of quantitative and longitudinal designs restricts the ability to 

establish causal relationships between conflict management practices and organizational 

outcomes. This methodological limitation is particularly evident when compared to 

broader organizational studies, where multi-level and data-driven approaches are 

increasingly used to assess effectiveness. 

Structural–Cultural Tension and Emerging Digital Challenges 

A recurring pattern across the literature is the tension between structural and 

cultural approaches to conflict management. Some studies emphasize formal policies, 

hierarchical authority, and regulatory mechanisms, while others prioritize value 

internalization, organizational culture, and ethical deliberation. This tension reflects a 

broader challenge faced by Islamic educational institutions in balancing institutional 

governance with cultural and religious identity. 

Importantly, this structural–cultural tension is likely to be further intensified in the 

context of digital transformation. The shift toward hybrid learning, online 

communication, and digital governance introduces new sources of conflict, including 

generational differences in technology adoption, disparities in digital literacy, and 

ethical concerns related to artificial intelligence and educational technology use. While 

these issues are well-documented in global educational research18, they remain largely 

absent in the Islamic education literature reviewed in this study. 

Toward an Integrative Conceptual Framework 

Synthesizing these findings, this study proposes an integrative perspective in 

which conflict management effectiveness is shaped by the interaction of five key 

dimensions: conflict type, management strategy, leadership style, communication 

processes, and organizational context (including cultural and digital factors). This 

integrative model highlights that effective conflict management in Islamic educational 

institutions is not determined by a single variable but by the alignment of multiple 

organizational elements. 

Such a framework provides a foundation for future empirical testing and model 

development, particularly in examining how digital transformation reshapes conflict 

dynamics and management practices. By integrating insights from both Islamic and 

broader organizational literature, this study contributes to a more comprehensive and 

contextually grounded understanding of conflict management in contemporary 

educational institutions. 

The findings of this study reaffirm that conflict management in Islamic 

educational institutions constitutes a complex organizational process shaped by the 

 
17 Aboramadan, Dahleez, and Hamad. 
18 Bond et al., “Emergency Remote Teaching in Higher Education: Mapping the First Global Online 

Semester.” 
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interaction of structural authority, leadership practices, communication patterns, and 

embedded religious values. However, beyond confirming existing theoretical 

alignments, this study extends the discussion by situating conflict management within 

the broader context of digital transformation and comparative organizational theory. 

Revisiting Conflict Management Through a Contextual–Comparative Lens 

The predominance of collaborative and compromise strategies supports the 

Thomas–Kilmann framework, particularly its emphasis on high-cooperation approaches 

as effective mechanisms for resolving organizational tensions19. Yet, the persistence of 

avoidance strategies in pesantren environments suggests that conflict management 

effectiveness cannot be evaluated solely through universal performance criteria. Instead, 

it must be interpreted within socio-cultural and institutional contexts. 

In comparison with secular educational institutions, where avoidance is often associated 

with dysfunction and unresolved conflict20, its strategic use in Islamic boarding schools 

reflects a culturally embedded logic aimed at preserving authority, respect, and social 

harmony. This indicates that while conflict management theories may be universally 

applicable at a conceptual level, their operationalization is context-dependent. Thus, 

Islamic educational institutions contribute a distinct perspective to organizational theory 

by demonstrating how cultural and religious norms mediate the application of conflict 

strategies. 

Hybrid Leadership in the Era of Organizational and Digital Complexity 

The identification of hybrid extends existing leadership theory by highlighting its 

adaptive function in conflict mediation. Transformational leadership fosters trust, shared 

vision, and collaborative engagement, which are essential for managing interpersonal 

and value-based conflicts21. Meanwhile, transactional leadership ensures procedural 

clarity and administrative efficiency, particularly in structurally complex institutions. 

This duality becomes increasingly significant in the digital era, where leaders 

must navigate not only interpersonal conflict but also tensions arising from 

technological change. Digital transformation introduces new leadership challenges, 

including managing virtual teams, addressing resistance to technology adoption, and 

ensuring equitable access to digital resources22. In this context, hybrid leadership 

evolves into a digitally adaptive leadership model, where leaders must integrate 

relational sensitivity with technological competence. This finding expands the 

theoretical scope of leadership in Islamic educational institutions by incorporating 

digital governance as a critical dimension of conflict management. 

Communication, Musyawarah, and Digital Deliberation 

Consistent with interpersonal communication theory, this study confirms that 

communication breakdown remains a primary driver of conflict escalation. However, 

the increasing reliance on digital communication platforms introduces new 

complexities, such as reduced emotional cues, asynchronous interaction, and potential 

misinterpretation of messages. These dynamics can amplify conflict if not managed 

 
19 Rahim, “Toward a Theory of Managing Organizational Conflict.” 
20De Dreu and Gelfand, “Conflict in the Workplace: Sources, Functions, and Dynamics across Multiple 

Levels of Analysis.” 
21Aboramadan, Dahleez, and Hamad, “Servant Leadership and Academics Outcomes in Higher 

Education: The Role of Job Satisfaction.” 
22Haleem et al., “Understanding the Role of Digital Technologies in Education: A Review.” 



 

p-ISSN 2654-7295   |   e-ISSN 2655-5700 

DOI: https://doi.org/10.19105/re-jiem.vi.24247 338 
re-JIEM/SPECIAL ISSUE OF 1ST INCOME 

(INTERNATIONAL CONFERENCE ON 

MANAGEMENT AND EDUCATION) 

 

effectively, particularly in institutions transitioning to hybrid or online learning 

environments. 

Within this evolving landscape, musyawarah retains its central role as a 

deliberative mechanism grounded in justice, inclusivity, and collective responsibility. 

The integration of musyawarah into digital communication environments represents a 

critical challenge and opportunity. Unlike conventional decision-making processes in 

secular organizations, which prioritize efficiency and procedural clarity, musyawarah 

emphasizes ethical legitimacy and communal consensus. This creates a moral–

procedural–digital triad, where effective conflict resolution depends on aligning ethical 

values with communication processes and technological tools. 

Structural–Cultural Tension in a Digitally Transforming Environment 

The structural–cultural tension identified in the results reflects a fundamental 

organizational dilemma: balancing formal governance mechanisms with value-based 

cultural practices. This tension becomes more pronounced in the context of digital 

transformation, where formal systems (e.g., digital policies, learning management 

systems, AI-based decision tools) may not fully align with existing cultural norms and 

practices. 

Generational differences in technological literacy and value orientation introduce 

additional layers of conflict. Younger educators and students may favor more open, 

technology-driven communication, while senior stakeholders may prioritize hierarchical 

and tradition-based approaches. These generational and technological dynamics are 

increasingly recognized in global educational research but remain underexplored in 

Islamic education contexts. The conflict management frameworks must evolve to 

incorporate not only structural and cultural dimensions but also digital and generational 

variables. 

Toward an Integrative Conceptual Framework 

Building on these insights, this study proposes an integrative conceptual 

framework that positions conflict management effectiveness as the outcome of dynamic 

interactions among five key dimensions: (1) conflict type, (2) conflict management 

strategy, (3) leadership style, (4) communication processes, and (5) organizational 

context, including cultural and digital factors. 

Conceptually, leadership and communication function as mediating mechanisms 

that translate conflict management strategies into organizational outcomes, while 

Islamic values serve as normative anchors shaping both processes and outcomes. Digital 

transformation operates as a cross-cutting variable that modifies the nature of conflict, 

the tools available for resolution, and the competencies required for effective 

management. 

This framework extends existing organizational and conflict management theories 

by integrating cultural–religious and technological dimensions into a unified analytical 

model. It also provides a foundation for future empirical research, particularly in testing 

the interaction effects between digital governance, leadership adaptability, and conflict 

resolution effectiveness. 

Implications for Theory and Future Research 

Theoretically, this study contributes to the advancement of Islamic Education 

Management by bridging the gap between global organizational theories and context-

specific cultural values. It demonstrates that conflict management in Islamic educational 
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institutions cannot be fully understood without considering the interplay between 

universal management principles and localized ethical frameworks. 

For future research, there is a clear need for: 1) quantitative and mixed-method studies 

to develop standardized measures of organizational effectiveness, 2) longitudinal 

research designs to examine the evolving nature of conflict in digitally transforming 

institutions, 3) comparative studies between Islamic and non-Islamic educational 

settings to further refine theoretical generalization, 4) empirical testing of the proposed 

framework, particularly in relation to digital conflict and leadership adaptation. 

CONCLUSION  

This systematic literature review demonstrates that conflict management in 

Islamic educational institutions should be reconceptualized as a strategic and integrative 

organizational capability rather than merely a reactive mechanism for dispute 

resolution. The synthesized evidence confirms that organizational effectiveness is 

significantly influenced by how conflict is managed through the interplay of leadership, 

communication, and value-based practices. 

A central contribution of this study lies in the formulation of an integrative 

conflict management framework that advances Islamic Education Management theory. 

This framework comprises five interrelated components: (1) conflict typology 

(interpersonal, structural, value-based, and emerging digital-related conflicts), (2) 

conflict management strategies (collaboration, compromise, and context-sensitive 

avoidance), (3) leadership styles (hybrid integration of transformational and 

transactional approaches), (4) communication processes (including dialogic interaction 

and musyawarah as an ethical deliberative mechanism), and (5) organizational context 

(encompassing cultural, structural, and digital transformation dimensions). 

Theoretically, this model extends existing organizational and conflict management 

literature by integrating globally recognized frameworks with Islamic ethical principles 

and the emerging realities of digital governance. In doing so, it offers a contextually 

grounded yet analytically generalizable approach to understanding conflict as a 

productive and manageable organizational variable. Importantly, the inclusion of digital 

transformation as a cross-cutting dimension highlights the evolving nature of conflict in 

contemporary educational environments, thereby positioning Islamic educational 

institutions within broader global organizational discourse. 

Several limitations should be acknowledged. First, the review is restricted to 

publications in English and Indonesian, which may introduce language bias and limit 

the inclusion of relevant studies in other contexts. Second, the database selection may 

not fully capture all high-impact studies, particularly those indexed in specialized 

repositories. Third, the dominance of qualitative case studies within the reviewed 

literature constrains the ability to generalize findings and to establish causal 

relationships between conflict management practices and organizational outcomes. 

These limitations suggest that the proposed framework should be interpreted as a 

theoretically grounded synthesis rather than a fully empirically validated model. 

Building on these findings, several recommendations are proposed for both 

practice and future research. 

Leaders of Islamic educational institutions should move toward designing 

systematic, preventive, and adaptive conflict management systems that are aligned with 

both organizational goals and Islamic values. This includes institutionalizing structured 

mediation procedures, fostering a culture of open and ethical communication through 

musyawarah, and integrating digital communication competencies to address emerging 
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conflict dynamics in virtual and hybrid environments. Leadership development 

programs should emphasize digitally adaptive hybrid leadership, equipping leaders with 

the capacity to balance relational engagement, procedural control, and technological 

awareness. 

Institutions are encouraged to embed conflict management within broader 

governance frameworks, including policies on digital communication, participatory 

decision-making, and ethical accountability. The integration of data-driven evaluation 

systems can further support evidence-based decision-making, enabling institutions to 

monitor the impact of conflict management practices on organizational effectiveness 

indicators such as teacher performance, collaboration quality, and service outcomes. 

Future studies should prioritize mixed-method and longitudinal research designs 

to empirically test the proposed integrative framework and to strengthen causal 

inference. There is also a need to develop standardized and context-sensitive 

measurement instruments that capture not only organizational performance but also 

cultural, ethical, and spiritual dimensions distinctive to Islamic education. Additionally, 

comparative research across Islamic and non-Islamic educational contexts would be 

valuable in distinguishing universal organizational principles from context-specific 

dynamics. 

Given the limited attention to digital transformation in the current literature, future 

research should explicitly examine digital conflict dynamics, including issues related to 

online communication, technological inequality, and governance of educational 

technologies such as artificial intelligence. Such efforts will be essential for ensuring 

that conflict management models remain relevant and responsive to the rapidly evolving 

landscape of global education. 
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